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Background

Fast Fitness owns and operates a chain of health and
leisure clubs in the United States. Two years ago, the
company decided to enter the South American market.
It began by opening six clubs in S3o Paulo, Braz
The clubs appeal mainly to people aged 20-40. All the
clubs have a gymnasium, with the latest equipment,

an aerobics studio, a swimming pool, sun decks, a café,
bar and clubroom. Four of the clubs are located in areas
where large numbers of Japanese, Spanish, Chinese
and Italian immigrants live.

The performance of the clubs has been disappointing,
and none of them has reached their turnover and
profit targets. Many members have not renewed their
membership, and the clubs have not attracted enough
new members, Fast Fitness recently advertised for a
General Manager. His/Her main task will be to hoost
sales at the clubs and increase profits.

® Aflair for ne

General Manager
Required for our chain of
Health and Leisyre Clubs
* Salary negotiable
® Excellent benefits package
The job
. rmmo._,:m__ co-ordinating,
. _:Qmm.m_:m the revenue
m_cﬁ_um in Sao Paulo
* Exploiting new business opportu
® Liaising with and aoz.‘..m::m.ooc_. ﬁwmﬂmﬂ
managers and their staff

ontributing to markat;
strategies 9 rketing plans and

and motivating staff.
and profits of the siy

The person

® Dynamic enthusiastic, flexible

“ A strong interest in health and fitness
A good track record in previous jobs

.?mquasc} .:.. ,
cultural cmnrmqoc:aem People from different

. O:Hﬂmso_im communication and
Interpersonal skills

W ideas and organizational skills
I , BO
New York Ny 10003

You are directors of Fast Fitness,

candidates in terms of their s

1 Study the file cards on the four shortlisted candidates on the opposite page. Hold a
meeting to discuss the strengths and weaknasses of each person. Try to rank the four
y for the job.

Name: Martha Gémez
Age: 34
Nationality: Brazilian

Marital Status: Divorced
two. children :

Education; hed secondary school: two years'training
ata School of Dance and Theater.
Experience: Several years as professional dancer in

theaters and on television, Joined a small fithess center as
instructor.

oimnmzn_m:m achievement: Introduced ness programs in
the center for People suffering from Parkinson’s Disease and
muitiple sclerosis. Received an award for this work,

Skills: Qualified in first aid. Fluent Spanish and Portuguese.

nm_.mo_._m__a._.muummwm:n : Warm, friendly, dynamic.
Appearance: rather & “hippy" look.

nn-_.__.:m_._»m_g hope to buitd new schemes and initiatives fo
help peaple in the community to achieve a healthior lifestyle.

:”_ we m_.d_ﬂna that idea, peaple will flock to Fast Fitness
clubs.”

Believes her main asset is her creativity.
Interests: Pop mu

) running a weekly aerobics class.

ysics, Yale University; M.A. Sports
sity of Southern California.

ish and Spanish at high
rograms for the

Education: m.wo,, Ph
Management, Univer
i i nt En
xperience: Taug
Mn%ooﬁw for 10 years. Ran sports p
schools.
Currently teaches En
in Sao Paulo.
Outstanding mo:.,mcmﬂ_ms_.r
i ight person.
marrying the righ i
skills: Fluent English, Portuguese, ”:.n_ MM:@ i
i : Very good-io ) xed,
lity/appearance: K
MMM”Mﬂﬂn_,MR.ﬂ%ﬂmmmma very casually for the 5:. 794
ents: He believes that his grealest A.Emm“ Maog
na:.ﬁ: c:mmﬂ pressure. *The secrel of Jm__:_m A
i nwmma is to delegate tasks and not get 1o
man :
with staff,” he said. . i1
Did nol have many ideas for improving the clul

5 is spending too much on
: inks Fast Fitness is Sp! and
profits. Thin © should focus on ex g members

dvertising. | ‘ L
wm-mcmam them to sign up NEW awac L
Interests: jogging, cinema, his wife an .

ish in a private language school

“pchieving happiness by

., “| love being able to m

Name: Siivia Comine!

Age: 38 .
Nationality: Ame m:a
Marital status: Marriot,
no children

ersily,

Trained as & dietician {Berkeley u
rs in Sports Psychology.
- several years as

Education:
U.5.); Maste
Experience: Worked fo
national football team. ey
Currently sports organizer _=.w A
tstanding achievement: “Helpin
WMEm,_ {eam to win the World Cup. £
: glish Portuguese, and Sp
pitious, assertive.

.JHEm from mn..:.msqn my
|othes to the interview.
otivate people o
s.” Believes Fast
on mulimedia
offer big discounts to
g course in Business
lifications.”

adviger o the

men's college.
tional

skills: Fluent EN
i arance:
_um..mo_._w._gm_unm c
outspoken. “nothing will S0
goals in Jife." Wore casual ¢
ments: I °
n“ﬂa.mm and then seeing their WMW
wzzmmw must spend @ lot om.m._om:a
advertising 0 ?Eoﬂm t_w _.H mk<m:_,:
aking
members. Is taki gt
Wm_,,_n\.&mm to upgrade her academic 0
hiking, photography-

Interests:

m__wcnm”_.o?. Lelt school at 16. Three years' training at RADA
(Royal Academy of Dramatic Arts), Londan.

Experience: Did two trips around the world in his early
twenlies. Taught English in Japan far two years. Played a
variety of roles in Brazilian movies, then specialized in action
movies. Has spent the last two years in Florida, U.S., working
as a gym instruclor.

Outstanding achievemen Playing a role in a successful
Hong Kong movie with Jackie Chan.”

Skills: Has a black bell in karate; extensive knowledge of
martial arts; fluent Portuguese, Spanish, and Japanese.
Personality/appearance: Looked very fit and muscular.

Dressed formally in an Armani suit. Strong personality,
confident, articulate.

Comments: Some interesting ideas for improving First
Fitness profits. Thinks many people will join the clubs when
they know he is the manager. Wants to use his name and
photagraph in all publicity for the clubs.

Interests: Polilics, cooking, socia

2 Listen fo the interview extracts with each of the candidates and come to a final decision
on whe should get the job,

4) €D2.10 Sean Wilder € cp2.12 Martha Gémez
) CD2.11 Paulo Goncalves #) €D2.13 Silvia Cominelli

| &q.lm.:m” -

Write aletter offering nav_uws._m:" to the .m_._.nn.mmu.....,._.._ candldate.

Watch the Case study
commentary on the : ! ;
oVD-ROM. ] =¥ Writing file page 126
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Curiculum Viti___

o
————

Addrass Mandy Poor
23 Black Dragon Lane
Can T ’
. terbury S
ent P boozyfloozy@hotmai
CT1 2DE T
S
—
Nationality: British~—~——___ - Bihye
Personnel Statement T

I have good teamworkin iﬁhh‘sﬁeﬂl&"
004 | g and comunication
I would like job in business.\\ T

i

EDUCATION -

..,
5. Mungos School, Bzdfﬁ'\*—m‘
&CSEs 2002

I have 8 GCSE passes including English gra;nm
Mathematics grade B

A Levels 2004 ™~

History A, Geography B, Psychology B =

2004 - 2007 University of Kent ™

BA (Hons) Business Studies =
2:1

Work Experience
June 2006-8ept 2006 Iceland Frozen Foods\\\ -

R

21 Station Roag

r Mar
Store Assistant gate, Kent
II‘TVOIVEd st
the tills

: e
ocking shelves and OPErating~-‘-""“"

2003 -
03 - 2004 Bar Person, The Plough Inn

et

reading and playing ¢
SKILLs
- COMMUTING
: ;?UI\;S'UAGES. I SPEAK FRENCH
MING. 1 HAVE A BRONZE CERTIFICATE

Omputer games.

Referencas available gn request\\
.

s

e

Mandy Gopd —=———7"" =

23 Black Dragon Lang, Canterbury, Kent, CT1 IDE s

m§9'99@kent.ac.uk st

Mobile: 0778 123456 .

nal Statement i )
::e;j;ness Administration graduate from’the Uni\o'erslti\{1 gf
Kent. I have skills and knowledge essential for rnlapagSkm
key areas of an organisation _and the problem so v_mé;E o:t\\\
needed in finance. I am looking for a grafiuate trfﬂxn ki?ls 9
in marketing where I can use my strong influencing s! .

EDUCATION

2004 - 2007 University of Kent
BA (Hons) Business Administration 2:1
Modules included:

« Human Resource Management
» Marketing

= Strategic Management

« Accounting and Finance
e P8

e E-commerce —

= Business Mathematics

Completed two dissertatinnslin ﬁ_nai year: .
developed a marketing communications report an ;
presentation on a new travel agency for the elderly an
developed a fully working website for an estate agencz, y
Both projects received good results and gave tremendou
experience in project management.

St. Mungos School, Bedford

A Levels 2004

History A

Geography B

Psychology B /ﬂ/
02

gc(:ESCESsEngsses including English grade A and

ics grade B ;
Mathematics g _ iessure. Provided a7
wuanty service to customers

2004 - 2005 Barmaid, The Plough Pub (Part-time)
Was often left in sole charge of the bar and learned the
valuable art of dealing sensitively but firmly with drunken
individuals near closing time.

All of my work experiences have involved working within a
team-based culture. This involved planning, organisation, co-—""
ordination and commitment e.qg., in retail, this ensured daily
sales targets were met, a fair distribution of tasks and

" effective communication amongst all staff members.

INTERESTS ST
Leadership. Project Leader for our Third Year MIS project,
where my planning and organisational skills came to the fore,
Have found “active-listening” a very useful skill when working
in a group.

Sport. I believe a healthy body is the key to a focused mind
in today's hectic society. Enjoy a range of martial arts which
require a high level of dedication and motivation.

Living Life. We only get one shot at this life so I aim to get
the most out of it. I love the thrills of gliding, skiing and
caving as well as travelling to different countries. Have
recently returned from a trek across the deserts of Peru.

SKILLS

e Computing. ECDL qualifications in MS Word, Access, ~
PowerPoint and Excel. Can write basic web pages

e Languages. Good conversational French

e Driving. Full current clean driving licence



